K.S.RANGASAMY COLLEGE OF TECHNOLOGY

(Autonomous)

Tiruchengode - 637 215, Namakkal, Tamil Nadu

POLICY FOR YOUTUBE
LECTURE CONTENT DEVELOPMENT

Version 1.2

Prepared by
Dr.R.Gopalakrishnan
Dr.M.Kathirselvam

DECEMBER 2023




IKSRCT | K.S.Rangasamy College of Technology Autonomous

Index
S.No. Content Page No.

1 Preamble 01
2 Objectives 01
3 Scope & Applicability 02
3.1 Applicability 02

3.2  Scope of Implementation 02

4 Selection of Lecture Topics 02
5 Types of Video Recordings 03
5.1 Screen Recording with PPT and Webcam 03

5.2 Lecture Recording with Video Camera 03

5.3  Smart Interactive Board based Lecture Recording 03

6 Recording & Technical Guidelines 03
6.1  Video & Audio Quality 03

6.2  Video Length & Structure 03

6.3 Editing & Post-Production 04

6.4  Visual Enhancements 04

6.5 Copyright Compliance 04

6.6 Engagement 04

6.7  SEO Optimization 04

7 Publishing in YouTube 04
8 Feedback Mechanism 05
9 Provisions for acting on Feedback 05
10 Peer Review Process 05
10.1  Level 1: Internal Experts 05



IKSRCT | K.S.Rangasamy College of Technology Autonomous

10.2  Level 2: External Experts 06
10.3  Content Assessment Guidelines for Internal Experts 06
10.4  Content Assessment Guidelines for External Experts 07
11 Reviewer Feedback Collection 07
11.1  Mode of Reviewer Feedback Collection 08
12 Consequences of Violations 08
13 Review and Updates 08
Acknowledgment 08

Disclaimer 08




IKSRCT | K.S.Rangasamy College of Technology - Autonomous

POLICY FOR YOUTUBE LECTURE CONTENT DEVELOPMENT

1. Preamble

In the evolving landscape of digital education, YouTube-based lecture content serves
as a powerful tool for enhancing learning experiences, expanding accessibility, and
ensuring knowledge dissemination beyond traditional classrooms. Recognizing the
importance of high-quality digital content, K.S.Rangasamy College of Technology
(KSRCT) has developed this policy to establish guidelines for the creation, quality
assurance, intellectual property rights, and effective management of educational video

content published on YouTube.

This policy ensures that all YouTube lecture content aligns with KSRCT’s academic
standards, pedagogical best practices, and institutional branding while adhering to
copyright regulations and maintaining engagement and accessibility for students. It
provides a structured framework for faculty members, content creators, and
administrators involved in video production, ensuring that all content is of high quality,

technically sound, and aligned with industry and academic expectations.

By implementing this policy, KSRCT aims to enhance digital learning, promote
continuous improvement through student feedback, and establish a robust, student-
centric approach to online education that reflects the institution’s commitment to

excellence.

2. Objectives
The Policy for YouTube lecture content development of KSRCT aims to:

(a) Establish guidelines for video quality, instructional design, and technical
production to ensure consistency and professionalism.

(b) Provide high-quality, engaging, and accessible educational content to support
student learning beyond the classroom.

(c) Encourage faculty members to actively participate in online teaching, leveraging
multimedia tools for better engagement.

(d) Ensure all lecture videos follow KSRCT’s official templates, intellectual property
rights, and copyright regulations.

(e) Align content with industry trends, skill requirements, and real-world

applications to enhance career readiness.
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3. Scope & Applicability

This policy applies to the creation, review, and management of YouTube lecture
content developed for educational purposes at KSRCT. It provides guidelines for faculty,
technical teams, and administrators to ensure high-quality, structured, and engaging

digital learning materials.
3.1. Applicability
(a) Faculty Members & Content Creators

e Responsible for developing, recording, and uploading lecture videos.

(b) Social Media Team

e Assists with video editing and publishing on KSRCT’s YouTube channel.

(c) Academic Review Committee

e Ensures that content aligns with curriculum objectives, institutional branding, and

compliance regulations.

(d) Students & Learners

e The primary audience benefiting from structured and accessible digital learning

resources.

3.2. Scope of Implementation

(a) Covers all educational content created for KSRCT’s official YouTube channel.
(b) Includes lecture recordings, tutorials, lab demonstrations, and expert talks.
(c) Applies to new content creation, updates to existing videos, and periodic content

revisions.

4. Selection of Lecture Topics

Selecting an appropriate topic is crucial as it determines the relevance, engagement,
and effectiveness of the content. A well-chosen topic enhances learning outcomes, aligns

with industry needs, and ensures practical applicability for students.
Select topics that

o Fill knowledge gaps or enhance traditional classroom learning
o Cover key concepts, skills, or industry trends essential for students
o Connect theory with hands-on practice and case studies

o Can be effectively demonstrated using visuals, animations, or simulations

e
Page | 2 Policy for YouTube Lecture Content Development v1.2




IKSRCT | K.S.Rangasamy College of Technology Autonomous

5. Types of Video Recordings

To ensure consistency and quality in educational content, the following approved
methods are recommended for recording YouTube lectures:

5.1. Screen Recording with PPT and Webcam

e Suitable for theoretical and concept-based lectures requiring visual explanations
e The instructor's video frame may be placed in the bottom right corner

e Ensure that the video frame does not overlap the slide content

5.2. Lecture Recording with Video Camera

e Best suited for demonstrations, lab sessions or hands-on training

e Use a high-quality camera with proper framing

5.3. Smart Interactive Board based Lecture Recording

¢ Ideal for problem-solving sessions, and diagram-based explanations

e Avoid excessive handwriting clutter on the board

6. Recording & Technical Guidelines

It ensures that all YouTube lecture content meets high production standards, ensuring
clarity, engagement, and accessibility. These guidelines cover video recording, audio
quality, editing, formatting, and compliance with institutional templates.

6.1. Video & Audio Quality

(a) Ensure proper lighting to make the video well-lit and visually appealing.

(b) Use external microphones or audio recording equipment for clear sound.

(c) Record with high-quality cameras, microphones, and lighting equipment.

(d) Optimize video resolution and aspect ratio to meet YouTube standards (1080p,
16:9 ratio).

6.2. Video Length & Structure

(a) Keep videos concise and to the point (Ideal duration: 5-10 minutes).

(b) Break down longer videos into segments or chapters for better engagement.

(c) Capture viewers' attention in the first few seconds by introducing the topic
effectively.

(d) Maintain a logical flow with a clear introduction, main content, and conclusion.

e
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6.3. Editing & Post-Production

(a) Remove unnecessary or repetitive content through proper editing.

(b) Use video editing software to enhance both visual and audio quality.

(c) Add text, transitions, and on-screen highlights to improve the viewer's experience.
(d) Ensure that videos are free of commercial watermarks; use licensed or free

software instead of demo versions.
6.4. Visual Enhancements

(a) Incorporate graphics, B-roll footage, or animations to maintain viewer interest.
(b) Use mild background music or sound effects where appropriate, ensuring they

complement the content.
6.5. Copyright Compliance

(a) Verify that all music, images, and external content are copyright-compliant.
(b) Create videos only with the authorized PPT template, ensuring a light background

and ample space for content
6.6. Engagement

(a) Stay on point and communicate clearly, avoiding unnecessary tangents.
(b) Keep content engaging, informative, and interactive through storytelling, humor,

or demonstrations.
6.7. SEO Optimization

(a) Use relevant keywords in the title, description, and hashtags to improve
discoverability.
(b) Craft a descriptive, keyword-rich title and detailed video description to provide

context.
7. Publishing in YouTube

(a) Organize videos into playlists based on subjects, modules, or lecture series.
(b) Keep playlist titles clear and consistent
o Ex, Computer Science - Module 1: Introduction to Al
(c) Arrange videos in a logical order for progressive learning.
(d) Use playlist descriptions to provide an overview of the content and learning

objectives.

e
Page | L Policy for YouTube Lecture Content Development v1.2




IKSRCT | K.S.Rangasamy College of Technology Autonomous

(e) Ensure each playlist remains concise and topic-focused to enhance navigation.
(f) Design custom thumbnails with high-resolution images, clear text, and engaging

graphics.
8. Feedback Mechanism

The feedback collection process ensures continuous improvement by gathering
student insights through multiple channels such as discussions, comments, and
reflections. It helps identify areas for enhancement, making the content more engaging,

relevant, and effective.

(a) Conduct face-to-face discussions after lectures
(b) Monitor YouTube comments for direct student reactions
(c) Ask students to submit reflections or key takeaways after watching

(d) Set a review timeline (e.g., every semester) for periodic feedback review

9. Provisions for acting on Feedback

Acting on feedback is essential to enhance content quality, address learner concerns,
and improve engagement. By responding to comments, highlighting common queries,
and making necessary revisions, the content remains relevant, effective, and student-

focused. The following provisions have been made:

(a) Respond to comments in the YouTube promptly
(b) Pin comments to highlight answers to the most common questions

(c) Plan major revisions (e.g., recording new segments or restructuring content)
10. Peer Review Process

10.1 Level 1: Internal Experts

(a) The first level of review to be conducted by Module Coordinator and the
concerned Head of Department (HoD).
(b) The internal review ensures alignment with
o Course objectives
o Technical accuracy
o Pedagogical effectiveness
o Technical & Structural Quality

o Engagement
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10.2 Level 2: External Experts

(a) After internal approval, the video undergoes review by external experts, which
may include:
o Professors from IITs/NITs/ Reputed Universities
o Experienced industry professionals
o Alumni working in relevant fields
(b) External reviewers assess the content for
o Audience Suitability
o Depth of knowledge
o Industry alignment

o Real-world applicability
10.3 Content Assessment Guidelines for Internal Experts

(a) Content & Pedagogy
O Aligns with course syllabus/objectives
O Technically accurate with updated information
O Concepts explained logically with clear learning progression
O Use logical flow: Introduction — Theory — Examples — Summary
O Cover foundational concepts before introducing advanced topics
O Pedagogically effective (Examples, Analogies, Summaries)
O Includes formative assessments (Quizzes/Discussion prompts)
(b) PPT Design & Compliance
O Uses authorized institutional template
O Light background with ample content space (No clutter & decorative filler)
O Text readability (Font size >24pt, contrast)
O Instructor video frame should not exceed 300x200px; Ensure no overlapping
O Copyright compliance for images/diagrams (CC licenses/attribution)
(c) Technical & Structural Quality
O Segmented into 5-10-minute chapters (if lengthy)
O High-resolution visuals (1080p compatible and 16:9 aspect ratio)

[0 No watermarks/unauthorized software branding

e
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(d) Engagement
O Hook in first 15 seconds (question/scenario)
O Mix of storytelling, demos, and visuals

O Balanced instructor presence vs. slide focus
10.4 Content Assessment Guidelines for External Experts

(a) Audience Suitability

O Content is appropriate for the intended audience

O Beginner [ Intermediate [J Advanced

O Provides additional resources for deeper exploration of the topic
(b) Depth of Knowledge

O Content is factually accurate and technically sound

O Covers all key aspects of the topic comprehensively

[ Presents a logical flow of concepts from basic to advanced

[ Addresses common misconceptions and challenges in understanding
(c) Industry Alignment

O Content reflects current industry standards and best practices

O Highlights emerging trends, technologies, or innovations

O Incorporates real-world case studies from industry applications

O Links theoretical knowledge to practical job market skills

0 Suggest advanced concepts for alignment with current industry practices.
(d) Real-World Applicability

O Demonstrates real-world implementation of concepts

O Uses hands-on demonstrations, simulations, or project-based learning

O Discusses the societal, economic, or industrial impact of the topic
11. Reviewer Feedback Collection

(a) Minimum required feedback before publishing is two.
(b) At least two rounds of feedback (one internal and one external) must be

incorporated before a video is published.

e
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11.1. Mode of Reviewer Feedback Collection
(a) Direct discussions with experts
(b) Email-based feedback collection from reviewers

12. Consequences of Violations

(a) Violations of this policy may resultin disciplinary action, including but not limited

to warnings, or legal action, depending on the severity of the violation.

13. Review and Updates

(a) This policy will be reviewed periodically to ensure its effectiveness and relevance.
(b) Updates or revisions may be made as needed to reflect changes in social media

platforms, technology, or best practices.

Acknowledgment

All members of the college community are required to acknowledge and adhere

to this policy.
Disclaimer

This policy is subject to change, and all members of the K.S5.Rangasamy College of

Technology community are responsible for staying updated with the latest version of this

policy.
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